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In this edition

The Swedish-Polish Chamber of Commerce continues to grow
rapidly, which reflects the increasingly close ties between
Sweden and Poland.

In addition to the impressive inflow of new members, the Cham-
ber has also recently gained a new Key Strategic Partner,
BidFinance and as many as 14 new Strategic Partners: Accello,
EmbeddedSystems.do, Eslog System, Explore Markets, Hugin
Consulting, Kubo, Independia Law Firm, KRZYMOWSKI,

editions of Our Chamber. We start now with in-depth interviews
with Kubo's CEO Tomasz Kowalski and Managing Director
in Sweden Mikael Sérensson as well as with Kevin Blomkvist
from Ebury's FX Sales group. Another article about one of the
new Strategic Partners features Independia’s Founder Claes
Ottosson and Senior Associate Elaine Gylling.

We also warmly welcome new members and talk to Tomasz
Staszewski, the Owner of Tomsteel and to Martin Romanowski,

MORAWSKI & PARTNERS LAW FIRM, Naturell AB, NaviRisk,
NordPolen, Port of Ystad and Property Point while Ebury has
prolonged its strategic partnership, https://svenskpolska.se/
en/strategiska-partners-en/. We will feature them all in coming

the Founder and Owner of MK Konsult.

As always, we also publish the Event Calendar of the Chamber,
this time spanning the period to the end of 2026.
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Strategic Partners

We wish to express our sincere gratitude to our Strategic Partners (please see the box below), whose collaboration and commitment
extend far beyond formal membership.

Strategic partnership ensures priority to nominate moderators, speakers and panelists during our events, a highly enhanced visibility
on the website of the Chamber, in our posts on LinkedIn as well as in our podcasts, bulletins and newsletters.

For Key Strategic Partners we in addition organize tailor-made events targeted to specific audiences and entirely dedicated to
presentations of different aspects of the Strategic Partner’s activities — in the form of seminars, webinars, roundtable discussions,
lunch or dinner meetings etc.

Key Strategic Partner:

BidFinance
* Acello * Hugin Consulting * Naturell AB
* ARPI Accounting * Independia Law Firm * NaviRisk
* Ebury * Inonom * NordPolen
* EmbeddedSystems.do * KRZYMOWSKI * Port of Ystad
* Eslog System * Kubo * Property Point
* Explore Markets » Morawski & Partners Law Firm ¢ Software Mind

New members

We warmly welcome new members who have joined our community since the previous issue of the newsletter. At the same time we
wish to thank all our members, https://svenskpolska.se/en/vara-medlemmar-en/, for trusting us.

The strength of a chamber of commerce equals the strength of its members. Our mission is to connect Sweden and
Poland by supporting Swedish Polish business relations of our members, now encompassing also:

Dorota Calus

A highly experienced Project Financial Controller, specializing in EU-funded development
projects involving both Swedish and international stakeholders. She currently coordinates
the financial operations of complex, multi-partner consortia where she is responsible for
budget planning, day-to-day accounting, final reporting, and compliance. Her work involves
close cooperation with EU and national authorities (such as Vinnova and Tillvéxtverket),
academic institutions, and private sector partners. She ensures that all financial activities
follow relevant EU regulations, procurement rules and accounting standards standards, with
a focus on transparency and performance. Dorota is also engaged in developing financial
forecasting models, risk assessments, and internal routines that support efficient and com-
pliant project execution. With a strong background in both economics and IT, she combines
analytical precision with digital fluency — a valuable asset in today’s project environments.

Please contact: Dorota Calus on LinkedIn.
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Anna Heith

In her capacity as Retail Tech Delivery Manager in a major global Retail chain, she is respon-
sible for the team introducing new technologies to the stores of the Group. Anna has 20+
years of experience in Retail acquired in such senior positions as Senior Program Manager,
Business Area Manager, Business Developer and Senior Account Manager. She has ex-
tensive skills in areas such as Business Strategy, Omni Strategy, Tech Strategy, Marketing,
Retail Concept, Investor and Vendor Relations, Processes and Ways of Working.

Please contact: Anna Heith on Linkedin.

CODEPOLE +

Your solution driven
IT consulting partner.

Codepole is a Swedish software agency with a development
center in Poland. Founded by experts from Credit Suisse,
Deutsche Bank, Private Equity, Google and Zalando. We are
supporting our clients in achieving their business goals
through technology.

Codepole

“Founded by experts who previously worked at prestig-
ious organizations like Credit Suisse, Deutsche Bank,
Google and Zalando. With headquarters in Stockholm,
Codepole is dedicated to providing clients with top-tier
software developers from Poland, supported by world-
class product and project managers based in Sweden
and Poland. Trusted by SMEs, startups, as well as in-
ternationally renowned companies such as Paypal, HBO
Max, Coop, Tink and Scania, the company’s objective
is to support clients in achieving their business goals
through high-quality and efficient software development
process facilitated by onsite meetings. + We look at soft-
ware as a resource to reach our partner’s goals within
a given budget and timeframe. Combination of corporate
experience with building top-notch technology teams.
+ Stockholm-based managers supported by a highly qual-
ified software engineering teams in Poland. Grow the
tech team within weeks and then decide monthly about
its size. Start with 1 developer only. < Whilst you are in
the driving seat, making the decisions, our employees
can manage the team. We have run projects for Kindred,
Svenska Spel, Warner Bros Discovery (HBO), Swedbank,
Coop, Scania, Tink by Visa, etc. « Full service spectrum
incl. Al, cloud and technology advisory. Our teams have
vast experience in frontend, backend, UX/UI design, De-
vOps, embedded software and mobile apps.”

Please contact: Mariusz Pietrzak (Co-Founder)
mariusz@codepole.com

CLOUDS ON MARS

LET YOUR DATA MAKE AN IMPACT

Clouds on Mars

“A consulting company guiding organizations through
digital transformation in data and Al - from transforming
reporting experiences and building advanced data plat-
forms, to leveraging the latest Al solutions to address
business challenges. At Clouds On Mars, we use tech-
nology to solve real business problems and drive true val-
ue. Our expertise spans financial analytics, management
reporting, sales and distribution (such as sell-in/sell-out
optimization), HR solutions (like Employee Retention
& Attrition Risk Management), and especially ESG
transformation powered by advanced analytics and cut-
ting-edge platforms. We support organizations that want
to be ready for ESG reporting obligations - but even more
so, we partner with those for whom ESG is part of their
DNA. For us, ESG is not just compliance - it’'s a strate-
gic commitment to sustainability across Environmental,
Social, and Governance areas. While we value all three
dimensions, we place particular emphasis on the Envi-
ronmental impact - helping companies track, manage,
and reduce their footprint through data-driven solutions,
while enhancing their competitiveness. As a trusted Mi-
crosoft and Databricks partner, we deliver best-in-class
solutions at every stage of your data journey. Our crew of
data experts transforms raw data into actionable insights
that enable smarter decisions, faster innovation, and
measurable ESG progress. With us, your data doesn'’t
just inform - it transforms your business, driving sustaina-
ble growth and long-term competitive advantage. Let your
data make an impact!”.

Plese contact: Pawel Baranek (CEO)
pawel.baranek@cloudsonmars.com

Alternative contact: Marcin Kubica (Business Unit Lead)
marcin.kubica@cloudsonmars.com
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Agnieszka Berglund

Former Manager of Stockholm Bromma Airport, now stepping into the role of Swedavia
Ground Handling Manager, leading the implementation of EASA regulations for Ground
Handling operations. She is an experienced Head Of Operations with a demonstrated history
of working in the aviation and aerospace industry. She is skilled in Negotiation, Operations
Management, Aviation Security, Management and Interviewing. She combines experience
as a strong operations professional with a Master focused in Management and Marketing
from Gdynia Maritime University.

Please contact: Agnieszka Berglund on LinkedIn.

Concito Consulting

“For 10 years, Concito Consulting has been helping
companies establish themselves in the Swedish market.
We have 15 senior sales professionals who assist with
everything from identifying the right target companies to
making the initial contact and sales. This not only delivers
the first customers in Sweden but also provides the plat-
form for future expansion. Through these initial sales we
also deliver analysis of the total market size in Sweden,
customer acquisition costs, and everything else needed
for the next steps.”

THE NOR-WAY

“Your success in a new country starts with the right part-
ner-one who understands both local culture and business
mechanics. THE NOR-WAY is a market entry consul-
tancy with a wide range of services including: Market
analysis; Go-to-Market strategy; Company formation in
Norway; Local representation; Board-level support. The
Founder Aleksandra F. Eriksen, is a business advisor and
mentor with over 20 years of experience in building busi-
ness relations between Poland and Norway. She helps
businesses navigate both markets with confidence. Alek-
sandra combines business acumen with a background
in psychology, enabling her to understand client needs
deeply and build long-term, trust-based relationships.
Having spent over 30 years in Norway, she fully under-
stands both the Norwegian and Polish cultures - profes-
sionally and personally. Her passion is to help companies
thrive in the demanding, yet opportunity-rich, Norwegian
and Polish markets.”

Please contact: Jorgen Sjéstrand (CEO)
jorgen.sjostrand @concito.consulting

Mappi Please contact: Aleksandra F. Eriksen (Founder)
An innovative EdTech startup, challenging the idea that post@aleksandraeriksen.no.

learning needs to be difficult and time-consuming. Map-
pi provides a curriculum-aligned Al platform for compu-
tational subjects. The company has created a complete
solution integrating assignments, quizzes, personalized
math videos, Al-generated feedback and digital textbooks
in one system. Apart from aiding students, Mappi offloads
the teachers, letting them focus on teaching’s core as-
pects. Founded at KTH Royal Institute of Technology,
Mappi’s competent team is a prime example of Swedish
innovation with ambitions to expand to Poland.

Please contact Frank Sienkiewicz on LinkedIn.
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Emilia Pazur

I’'m proud to join the Swedish-Polish Chamber of Commerce as an Ambassador,
supporting cross-border collaboration in nuclear energy, education, and innovation. | hold
a BSc in Nuclear Engineering from Uppsala University and am completing an MSc in
Environmental and Water Engineering. My thesis with KSU models workforce and compe-
tence needs for future nuclear projects. | have over six years of experience teaching STEM
and created the online course “Szwedzkie rozmowki dla zabieganych” to help Polish speak-
ers learn Swedish; through my platform Emilia Szwedzki, | share free language content for
integration. | interned in R&D at Mondi Group in Austria, represented the nuclear program at
university fairs, and joined Unga Forskare to promote science. This fall I'll be Project Leader
for Sustainergies Academy 2025, a national leadership program in sustainability. I'm pas-
sionate about nuclear energy, inclusive education, and international collaboration. Fluent in
Polish, Swedish, and English, | believe real transition relies on people, diversity, and strong
partnerships. I’'m exploring roles in international nuclear projects, sustainability, and educa-
tion - especially in nuclear power and water treatment. | look forward to advancing nuclear
energy and sustainable development between Sweden and Poland.

Please contact Emila Pazur on LinkedIn.

Natalia Folga-Camilotto
A competent and driven economist with ten years of professional experience in accounting,

tax reporting and administration. She possesses a strong analytical mindset and deep under-
standing of business finance.She has excellent interpersonal skills and great learning capac-
ity. Natalia is fluent in four languages, and she is accustomed to working in the international
environment. Since 2017 she is employed by the world’s leading manufacturer of commercial
transportation and infrastructure solutions, Volvo Group.

Please contact Natalia on LinkedIn.

Sylwia Aniszewska

Sylwia Aniszewska brings a unique background that bridges the worlds of academia, and
business. Based in Gdansk, she is a lecturer and Assistant Professor at the Academy of Fine
Arts and the driving force behind Subscribe Art!, an innovative initiative of creative entrepre-
neurship. In her role as Ambassador, Sylwia will help foster connections between Poland
and Sweden, explore opportunities for collaboration, and contribute her interdisciplinary per-
spective to the Chamber’s global network, which spans from Sweden and Poland to Ghana,
India and Pakistan. You can meet Sylwia in person at our free networking meeting in Warsaw
on Tuesday, 7 October, hosted in cooperation with our Strategic Partner ARPI Accounting,
https://Inkd.in/d9BFgMeb. We look forward to working with her in strengthening the ties be-
tween our communities and supporting initiatives where culture and innovation meet.

Please contact Sylwia Aniszewska on LinkedIn.

Wiktor Kudzin

As an experienced architect with a diverse background spanning over 8 years, Wiktor Kudz-
in specializes in urban planning, sustainable infrastructure, and large-scale transportation
projects. He have worked on key projects such as the new tunnelbana lines in Stockholm,
tram stations, and international bridge designs, collaborating closely with engineers, plan-
ners, and contractors to deliver innovative solutions. He is passionate about combining his
architectural expertise with background in leadership for sustainability, and he actively seeks
out innovative projects that push the envelope in smart cities, sustainable infrastructure, and
future urban spaces. Wiktor's experiences have provided him with the skills necessary to
contribute meaningfully to complex projects, from concept design through to execution. While
he is currently focused on deepening his leadership experience in larger, interdisciplinary
teams, he is always open to learning and evolving in new, forward-thinking environments.

Please contact Wiktor Kudzin on LinkedIn.
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Bio Ice Cream Dots

We're redefining indulgence through science-backed,
planet-friendly innovation. Bio Ice Cream Dots creates
Cryogenic Functional Food - a new generation of deli-
cious, all-natural, nutrient-rich ice cream dots. Our mis-
sion is simple: make the world healthier and more sus-
tainable with organic, clean-label desserts that satisfy
both the senses and the body.

Stefan Engeseth
A globally recognized Keynote Speaker, Strategy Con-

sultant, Performance Coach, Guest Professor and Crea-
tive Futurist with a reputation for challenging conventional
thinking and inspiring transformative change. With over
30 years of experience, he has delivered thousands of
presentations across five continents, engaging audiences
from Fortune 500 companies to academic institutions. His
work explores the intersection of Al, psychology, evolu-
tion, and business, offering insights that help organiza-
tions move faster, innovate boldly, and boost profits.

Using our proprietary cryogenic technology, we preserve
the natural taste, texture, and nutrition of every ingredient.
Each dot blends probiotics, fiber, and superfoods for func-
tional benefits - without synthetic additives, preservatives,
GMOs, or added sugar. Our products are organic, vegan,
and responsibly sourced, suitable for every lifestyle.

From favourites like strawberry, chocolate, and vanilla to
innovative options like cold brew with caffeine, peach with
MCT oil, and the nutrient-packed Unicorn - our flavours

He is famous for his ability to spot patterns before they are as fun as they are functional

emerge. Stefan has spoken in the USA, Dubai, Singa-
pore, London, Paris, Mumbai, New Zealand, and through-

. . Our process ensures the product remains shelf-stable at
out the Nordic region.

-18°C, enabling large-scale distribution without compro-

He has shared the stage with Sir Richard Branson, Dame mising quality or sustainability.

Anita Roddick as well as Prof. Philip Kotler and one of his
keynotes reached over 100 million viewers across 101
countries.

Bio Ice Cream Dots isn't just ice cream - it's a movement
combining science, nature, and taste to build a more re-
silient food system. After scaling operations since 2023,
we’re ready to launch across Sweden - in supermarkets,
schools, cinemas, and health food stores - and invite part-
ners to join us.

Stefan Engeseth is also the author of successful books,
including: - Sharkonomics - applying shark strategies
to business - Homo Stupido - turning human mistakes
into progress - ONE - becoming one with the customer -
Homo Stupidus - exploring humanity’s most paradoxical
traits: our ability to be both brilliant and profoundly stupid.

Taste the future - it’s cool, colourful, and good for you.

Please contact: Margaret Osiecka-Ciuhak
malgorzata.osiecka@biocools.com

Please contact Stefan Engeseth on LinkedIn.

.

Jan Majewicz
A Master of Science in Economics student at the University of Gothenburg who will be col-

laborating with the Chamber in connection to his Master’s thesis. His research will analyze
how current socioeconomic trends might impact future bilateral economic relations between
Sweden and Poland. His current semester abroad at Thammasat University in Thailand pro-
vides him with a direct perspective on emerging markets, which he applies to his research
on European market dynamics. Professionally, Jan has a background in both IT and sales,
giving him a practical understanding of business and technology. Fluent in Polish, English,
and Spanish, he is skilled at working in international and multicultural settings.

Please contact Jan on LinkedIn.
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Greet
“With 15 years of experience in B2B new customer ac-
quisition, we know how to build relationships and create
meetings that lead to business. At Greet, we combine
sales and marketing to maximize your growth. We spe-
cialize in: We book meetings with the right decision-mak-
ers at relevant companies — so you can focus on closing
deals. We create smart, automated campaigns that gen-
erate leads and drive sales. We gather insights directly
from your target group — so you can make accurate deci-

MK Konsult
Specialized in support to international companies with an
interest in entering the Swedish market in sectors such
as IT & Tech, FMCG as well as Automotive.Furthermore,
the company offers services in areas such as Business
Development, Recruitment and Project Management.
The Founder, Martin Romanowski, has a long record as
an executive with more than 20 years of experience in
managing sales, operations, marketing and personnel at
a local, Nordic as well as EMEA region C- level for both

sions based on real needs and preferences.

Please contact: Patricia Maria Kepinski (Greet's Polish-,

patricia@greet.se

therese @greet.se

English- and Swedish-speaking Growth Specialist)

Alternative contact: Therese Suazo (CEO)

GreenbergTraurig

GREENBERG TRAURIG
JOINS SWEDISH-POLISH
CHAMBER OF COMMERCE

GTLAW.COM

start-ups and mature businesses in Retail, E-tail, FMCG,
M2M and Automotive. He is an expert on go-to-market
strategy programs with a strong focus on delivering re-
sults and profitability. He is very goal-oriented, commer-
cial and passionate about what he does. He also puts
a strong emphasis on quality and customer focus. Martin
Romanowskii has an extensive and valuable network of
contacts in the Nordic and European markets. He is also
a Board Member in several companies.

Please contact: Martin Romanowski
martin.a.romanowski@outlook.com

Greenberg Traurig Poland

Greenberg Traurig, LLP is a global, multi-practice law firm with more than 3000
attorneys serving clients from 51 offices in the United States, Latin America, Eu-
rope, Asia, and the Middle East. GREENBERG TRAURIG Nowakowska-Zimoch
Wysokiniski sp.k. was named the 2025 Private Equity Firm of the Year at the PSIK
(Polish Private Equity & Venture Capital Association) Awards 2025 and the 2025
Tax Law Firm of the Year in Poland by ITR (International Tax Review) EMEA Tax
Awards. The Warsaw office of Greenberg Traurig, LLP serves clients throughout
Central Europe and beyond with a team of approximately 110 lawyers, many of
whom are regularly recognized as leaders in their fields. Renowned for its expertise,
the office consistently ranks among the top tiers in Chambers Global, Chambers
Europe, IFLR1000, and EMEA Legal 500 across a broad range of practice areas in-
cluding Corporate/M&A, Capital Markets, Real Estate, Private Equity, Tax, Banking
and Finance, Project Finance, Energy, Dispute Resolution, TMT, and Competition/
Antitrust.

Please contact: Filip Kijowski (Local Partner M&A & Private Equity)
filip.kijowski@gtlaw.com
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Jacek Liput Macle] Gawronskl

GP Partners

An independent Polish law firm based in Warsaw, found-
ed in 2017 by Maciej Gawronski, former managing part-
ner at Bird & Bird. GP Partners advises leading Polish
and international corporations, U.S. NGOs, private enter-
prises from the EU and Asia, private equity funds, and
both foreign and domestic investors. The firm combines
deep expertise in technology and data protection with
a strong track record in corporate law, disputes, M&A,
public procurement, employment, intellectual property,
and regulatory areas including banking and financial mar-
kets. The team of tech- and business-oriented lawyers
has been recommended for many years by Chambers &
Partners, Legal 500, and other international rankings, and
has acted on deals and cases worth billions of euros.

Please contact:

Maciej Gawroniski (Founder and Managing Partner)
maciej.gawronski@gppartners.pl

Alternative contact: Piotr Biernatowski (Partner)
piotr.biernatowski@gppartners.pl

PPHU Sp. zo0.0.

FUMO-OSTRZESZOW

FUMO

“We have been in business for almost 33 years, with
tradition and experience dating back to 1963. We man-
ufacture clutches and breaks, and offer services such as
CNC turning and milling, production of specially adapted
technological equipment and custom tools, cutting of met-
allurgical materials as well as induction hardening. Our
extensive, long-standing experience has allowed us to
gain trust and establish long-term cooperation with many
domestic and foreign clients. We employ a team of over
150 specialized, qualified professionals. We have our
own research and development center, which contributes
to the efficient execution of appropriate measurements
and tests. Therefore, your order is subject to 100% quality
control. We are also open to new projects. The company’s
success is based on the use of innovative technologies,
utilizing modern machinery, and the efficient organization
of our staff. Our highest priorities are quality and speed of
production, precision workmanship, and operational reli-
ability. This approach gives us a competitive advantage.
We are constantly evolving our product range to maxi-
mize its production potential and technical capabilities.
This focused operation is facilitated by a systematically
modernized machinery park .”

Please contact:

Dominik Skrobanski

(Marketing and Development Manager)
dominik.skrobanski@fumo.com.pl

niklas.osterberg@gmail.com

Please contact: Niklas Osterberg

Niklas Osterberg

An entrepreneur and problem solver with experience in starting businesses in Scandinavia,
Eastern Europe, and East Africa.With extensive experience in scaling up operations and
managing complex business challenges, he has helped companies navigate economic, busi-
ness, and cultural obstacles. He has been a partner, shareholder and Board member in some
twenty companies, which has provided him with deep expertise in crisis management, lead-
ership and international expansion. has also held various executive positions in the leading
incubator in Northern Sweden, Artic Ventures, of which he is a Co-Founder.

He is the author of the newsletter Startup Visionaries and the Amazon besteller Startup
Visionaries: Insights from the Frontlines of Innovation as well as the first course book in the
Mountain Accelerator series, Pitch Like a Visionary: The Complete Guide to Crafting Your
Perfect Pitch and Captivating Investors.

He also provides a 8-Week Executive Program, a hands-on accelerator built around The
Mountain Methodology™, helping founders turn clarity into trust, and trust into traction.
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Henry Granqvist
An experienced Project Manager, currently in a leading Polish Salesforce consultancy. He

has previously also served as Service Engagement Manager, Area Sales Manager and
Corporate Sales Development Representative in Finland and Ireland. His main focus has
always been on the Nordic Markets, but he also has experience from working with depart-
ments, partners and customers located elsewhere in EMEA. Henry speaks Swedish, Finnish
and English fluently, and he is currently learning Polish as well.

Please contact Henry on LinkedIn.

Stonebench

Stonebench isn’t about buzzwords or PowerPoint slides — it's about getting things done.
We've helped companies, within SaaS, Fintech, IT, Retail and Wholesale, establish opera-
tions in both Poland and the Nordics, built sales teams, opened doors, and closed deals.We
understand the cultural differences — and similarities — and believe that trust, clarity, and a bit
of humor go a long way. Our network expands over country barriers. We support companies
with market entry strategies, partner searches, sales acceleration, and local business devel-
opment — always grounded in experience and real connections.

For us, business development is about real relationships, sustainable growth, and creating
partnerships where everyone wins.

&) Cedra

Ceidra maisan writes professional Swedish quotes and handles your customers

“A newly established Swedish audit and tax advisory e e
network. Our partners and team members bring exten- mobike business without complexty:

sive experience from leading multinational firms, now

dedicated to providing tailored services for small and
medium-sized businesses but also for companies with
cross-border business. We have a dedicated department
supporting non-Swedish companies entering the Swed-

@ maisan

Talk Polski. Quote Svenska.
Done.

Made with GAMIMA

maisan

ish market or managing temporary projects in Sweden.
Our expertise includes taxation for companies and indi-
viduals, social security, compliance requirements such as
ID06 cards and other posting obligations. Our advisors
combine deep knowledge from both the Swedish Tax
Agency and the private advisory sector. With a lean or-
ganizational structure, direct access to experienced and
responsive advisors, Cedra delivers some of the most
reliable, cost-effective, and fully compliant services avail-
able to non-Swedish companies operating in Sweden.”

Please contact: Fredrik Berner
fredrik.berner@cedra.se

You’re an expert at your craft, but the Swedish language
and ROT rules can make business feel like an uneven
battlefield. We know the struggle — long nights spent on
quotes instead of time with family. That's why we built
maisan: your Al business partner designed to act as an
expert Swedish administrator, right on your phone.

maisan creates Swedish quotes from Polish speech in
minutes, manages customer inquiries 24/7, handles ROT
formalities automatically, and remembers your unique
pricing and methods. It lets you compete through the
quality of your work, not the speed of your paperwork.

Exclusively for members of the Swedish-Polish Chamber
of Commerce:

We're inviting a limited number of Polish companies in
Sweden to try maisan for free in our Beta pilot program.

Please contact: Patrik Danielsson
patrik@maisan.se
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SvePol Syd
An independent trade intermediary connecting Sweden,

Poland and other EU markets. Founded to build transpar-
ent and fair trade channels with respect for people, the
environment and product quality. Current projects include
coordinating B2B export initiatives in the fruit and agricul-
tural sectors, supporting Polish producers in establishing
direct sales channels with major retail and distribution
groups in Sweden. SvePol Syd also continues to develop
sales and representation projects in the agricultural and
lifestyle industries, offering bilingual coordination, a mar-
ket entry strategy, and cross-border business support for
both Swedish and Polish clients.

Please reach out to: kontakt@svepolsyd.se

€)EQURO

Equro
“A world-leading fintech for unlisted companies, Equro

keeps clients compliant and current with European regu-
lations. Since 2006, our mission has been to simplify and
secure shareholder administration for companies and in-
vestors. Starting as a Nordic specialist, we’ve grown with
our clients to become the benchmark for unlisted entities
across the region.

We now also serve financial institutions and law firms with
a comprehensive suite spanning compliance, brokerage,
investor reporting, and dedicated investor web portals.
Working closely with industry players, authorities, and le-
gal experts ensures our solutions remain market-leading.

Equro’s Issuer Services offer a true one-stop shop for
shareholder administration, supporting both listed and
unlisted companies. Today we operate the largest regis-
ter for unlisted securities in Scandinavia and the second
largest in Europe, with €76 billion in our registry.

Combining deep industry knowledge with technolo-
gy-driven solutions, we deliver support that empowers
businesses and investors - and continue to set the stand-
ard for shareholder services in the Nordics and beyond.”

Please contact:
Roxanne Heravi (Chief Commercial Officer)
roxanne @equro.com

Torbjérn Jonsson

An experienced Lead Project Engineer with a Techni-
cal Engineer role in Transportation (Railway), Energy &
Motion (Propulsion) and launching products for delivery
in vehicle projects worldwide. His expertise spans over
such areas as: Propulsion Technology Including Soft-
ware, Crossrail Rolling Stock Propulsion, Industrialisation
& Manufacturing, Engineering & Development of Railway
Products & Systems.

Please contact Torbjérn Jonsson on Linkedin.
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Meet a member

Global business made easy
by The Editorial Team

Ebury

Ebury's mission is to empower businesses to operate internationally. From payments, collections, risk management, financing and
more — the company helps businesses maximise their global growth potential. Ebury makes international trade more accessible,
simple and personal. It believes in a world where any business, big or small, should be able to transact globally with the same ease
and reliability they experience locally and brings together its in-house platform, in-depth expertise and custom solutions to help busi-

nesses go borderless and achieve their ambitions faster.

We have interviewed Kevin Blomkvist
kevin.blomkvist@ebury.com from the FX Sales group

Our Chamber:

Ebury provides a broad range of services which increase effi-
ciency and reduce the costs of cross-border operations. Can you
please explain in detail how your clients benefit from these ser-
vices?

Kevin Blomkvist:

That’s an excellent question, and it gets right to the heart of what
Ebury does best. Our core mission is to empower businesses,
particularly SMEs, to thrive in the global economy by making
cross-border operations as seamless, efficient, and cost-effec-
tive as possible. We achieve this through a comprehensive suite
of services that address the major pain points businesses face
when dealing with international trade and payments.

Let me break down how our clients specifically benefit:
1. Cost Reduction:

- Competitive Exchange Rates: This is a huge one. Traditional
banks often have wide spreads on their foreign exchange rates,
which can significantly eat into profit margins on international
transactions. Ebury, with our vast network of liquidity providers
and our focus on FX, can often offer significantly more com-
petitive exchange rates. This means our clients get more local
currency for their money when converting, directly reducing their
costs.

- Reduced Transaction Fees: We aim to simplify and consolidate
international payments, which often means fewer intermediary
bank fees and hidden charges that can accumulate with tradi-
tional banking routes. Our transparent fee structure ensures cli-
ents know exactly what they’re paying.

Elimination of Intermediary Currencies: For many less-common
- currency pairs, traditional banks might require conversion to
a major currency like USD or EUR first, leading to a “double-con-
version” and additional costs. Ebury’s extensive currency capa-
bilities (130+ currencies, transacting in 160+ countries) often al-
low for direct currency conversion, bypassing these costly steps.
For example, our recent advancements in direct BRL-CNY trans-
actions in Brazil illustrate this perfectly.

2. Increased Efficiency:

- Streamlined Payments and Collections: We provide an all-in-
one platform for managing global cash flows. Clients can pay,
collect, convert, and manage currencies with just a few clicks.
This simplifies what can often be a very complex and fragmented
process involving multiple banks and systems.

- Multi-Currency Accounts: Clients can open and hold accounts
in numerous currencies (e.g., 29+ currencies for collections) un-
der their own name. This allows them to receive payments like
a local business, eliminating the need for beneficiaries to hold
accounts in other countries and reducing friction.

- Dedicated Relationship Managers: While our technology is ro-
bust, we also offer personalised support. Clients have dedicat-
ed relationship managers who understand their business, trade
flows, and risk appetite. This expert guidance helps them navi-
gate the complexities of international finance and find the most
efficient solutions for their specific needs.
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- Fast and Reliable Transfers: Ebury’s multiple payment connec-
tions ensure that payments are delivered quickly, with most cur-
rencies arriving on the same day. This speed is crucial for busi-
nesses relying on timely payments for supply chain management
and maintaining good relationships with suppliers.

- Simplified Onboarding: Unlike many traditional banks, we strive
for a fast and frictionless onboarding process, often completing it
in as little as two weeks. This means businesses can start bene-
fiting from our services much sooner.

3. Enhanced Risk Management:

- Foreign Exchange (FX) Risk Management: Currency fluctua-
tions can severely impact profitability. Ebury helps clients devel-
op tailored FX risk management strategies. This includes offering
various hedging solutions (like forward contracts) to lock in ex-
change rates for future transactions, providing certainty and pro-
tecting profit margins from market volatility. We help businesses
understand how much to hedge based on their goals and risk
tolerance.

- Transparency and Security: Ebury is regulated by authori-
ties like the FCA in the UK and the National Bank of Belgium,
allowing it to passport its license in all EEA Member States..
Client funds are held in segregated accounts with Tier-1 banks,
completely separate from our operating accounts, ensuring their
safety and security.

In essence, Ebury acts as a strategic partner for businesses en-
gaged in cross-border trade. We don't just process transactions;
we provide the tools, expertise, and infrastructure to transform
what can be a significant headache into a competitive advan-
tage, ultimately helping our clients save money, save time, and
grow their businesses internationally.

Kevin Blomkvist
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A wide range of business consultancy services and great language skills
by The Editorial Team

ﬁ
g
KUBO is an international technology services and consulting
company operating in both Poland and Sweden, offering a full
spectrum of IT and talent solutions. lts expertise spans end-
to-end IT services — including software development, DevOps,

cloud migration, and cybersecurity — as well as comprehensive
project delivery and flexible workforce solutions.

KUBO provides tailored engagement models such as staff aug-
mentation, body leasing, advanced team leasing, and perma-
nent recruitment (headhunting), ensuring clients have the right
expertise and resources to achieve their strategic goals. Serving
clients across diverse industries — from finance and automotive
to healthcare, manufacturing, and defense — KUBO is known for
its flexibility, reliability, and strategic contribution.

The company adapts to each client’s unique needs, acting as
a trusted partner that consistently delivers high-quality results
and drives long-term business value. As a member of the Global
Impact Organization, KUBO is also committed to human values,
ethical practices, and contributing positively to the communities
in which it operates.

BO

KUBO is ISO 9001, 27001, and 14001 certified, has earned the
Gazele Biznesu award for four consecutive years, and is a proud
Microsoft Azure and AWS Select Partner.

[ What are Swedes like?

We have interviewed CEO Tomasz Kowalski, tomasz.kowalski@kubo.pl
and the Managing Director in Sweden Mikael S6rensson, mikael.sorensson@kubo.international

Our Chamber:

Kubo is a company with a broad range of services which can be
tailor made for the needs of individual clients. Can you please
provide a few examples of recent assignments?

Mikael Sérensson:

Our broad expertise enables us to provide tailor-made solutions
even for our most demanding clients. For example, we are cur-
rently working on a large cloud migration project for a client in the
aviation industry that requires lots of resources and expertise.
Additionally, we have built and scaled embedded software teams
for clients in industrial automation, and we have successfully de-
livered niche IT specialists. Each project was fully adapted to
the client’s unique business contest, timelines, and operational
needs.

Tomasz Kowalski:

Also, what is crucial and really sets us apart is our expertise in
HR, particularly in recruitment. Thanks to our excellent internal
recruitment team, we can build and scale teams with great agility
and in the most efficient way. By combining transparency, close
customer engagement, and strong attention to candidate experi-
ence, well | believe we deliver a new level of quality to the market.

Mikael Sérensson:

We have other successful assignments worth mentioning—for
example, a company specializing in digital work environments
and Microsoft 365 SharePoint platform development that urgent-
ly needed to scale up their team after taking over a major con-
tract. We quickly delivered a broad selection of candidates with

varying skill levels and experience, enabling the client to secure
the perfect specialist to start on time without any onboarding
delays. The outcome was very successful, and they now have
a highly skilled developer working remotely from Poland on the
project. Six months later, they required additional resources, and
the first new hire—also working remotely from Poland—has now
joined the team.

Our Chamber:

You established some 2 years ago a subsidiary in Gothenburg.
Is there in your opinion a substantial difference in providing ser-
vices in Sweden and in Poland?

Mikael Sérensson:

Yes, while the core principles remain the same, we do notice
some cultural and operational differences. In Sweden, business
relationships tend to be more consensus-driven, with a strong
focus on transparency and long-term trust. In Poland, the pace is
often faster and slightly more transactional in early phases. How-
ever, our approach based on transparency and trust was brought
from Poland where it was also one of the key factors of our — if
| may say so — success. Both markets value quality, reliability,
and professional conduct — areas where we’re proud to deliver
consistently. Our presence in both countries allows us to bridge
those styles and create synergies in international collaboration.

Our Chamber:
What would you describe as the key success factors in your line
of work, and do they differ between Poland and Sweden?
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Mikael Sérensson:

Key success factors include adaptability, deep understanding
of technology, and genuine partnership with the client. Another
major factor is taking care of the people we work with — both con-
sultants and clients — and maintaining high ethical standards. In
Poland, speed and responsiveness are often appreciated, while
in Sweden, alignment with company values, long-term thinking,
and sustainability play a bigger role. Our ability to combine both
approaches has been critical to our success.

Our Chamber:

Kubo has for a few consecutive years been awarded by the lead-
ing Polish business newspaper Puls Biznesu the prestigious title
of “Gazela Biznesu”. So, how fast have you been growing?

Tomasz Kowalski:

We’'re proud to have received the Gazela Biznesu award for
four years in a row. It’s a recognition of consistent and dynamic
growth. Over the past few years, our revenues and team size
have steadily increased, with a growing portfolio of internation-
al clients and new service lines. We've also expanded into new
locations, including Gothenburg and Wroctaw, and strengthened
our partnerships with Microsoft Azure and AWS. While we’re
proud of this growth, we remain focused on sustainable, quali-
ty-driven development rather than scaling for its own sake.

Our Chamber:
What is your vision of the future development of the company?

Tomasz Kowalski:

Our vision is to continue evolving as a trusted technology and
talent partner in Europe and beyond. We’re investing in such ar-
eas as cybersecurity, data & Al, and advanced engineering, while
also expanding our recruitment and consulting services. We want
to remain agile and close to our clients — offering strategic sup-
port, not just resources. At the same time, we aim to strengthen
our internal culture, invest in training, and ensure KUBO remains
a great place to work. Growth is important, but we measure
success through long-term partnerships, client satisfaction, and
a motivated team.

Our Chamber:

Kubo has recently decided to become a strategic partner of the
Chamber. Why did you take this decision?

Tomasz Kowalski:

Becoming a strategic partner of the Chamber was a natural step.
We have been a member of the Chamber for over one year and
it is great to see how the Chamber’s operations have evolved.
We strongly believe in building real, long-term relationships — not
just in business, but also in the ecosystem we operate in. The
Chamber connects great companies, fosters dialogue, and pro-
vides us with a platform for sharing experience and contributing
to the Polish Swedish business community. As a company with
roots in Poland and an expanding presence in Sweden, we see
it as both a responsibility and an opportunity to support and be
part of this interaction.
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Comprehensive Go-To-Market and Business Development support in the IT
& Tech, FMCG and Automotive sectors
by Jerry Ralowski

Martin Romanowski

MK Konsult is specialized in support to international companies
with an interest in entering the Swedish market in sectors such
as IT & Tech, FMCG as well as Automotive.

Furthermore, the company offers services in areas such as Busi-
ness Development, Recruitment and Project Management. The
Founder, Martin Romanowski has a long record as an executive
with more than 20 years of experience in managing sales, op-
erations, marketing and personnel at a local, Nordic as well as
EMEA region C- level for both start-ups and mature businesses
in Retail, E-tail, FMCG, M2M and Automotive.

He is an expert on go-to-market strategy programs with a strong
focus on delivering results and profitability. He is very goal-ori-
ented, commercial and passionate about what he does. He also
puts a strong emphasis on quality and customer focus. Martin
Romanowski has an extensive and valuable network of contacts
in the Nordic and European markets.

He is also a Board Member in several companies.

We have interviewed the Founder Martin Romanowski, martin.a.romanowski@outlook.com

Our Chamber:
You are born in Poland but have lived a major part of your life in
Sweden - do you speak Polish?

Martin Romanowski:

| am born in Warsaw, but | moved to Sweden 1979 when | was 6
years old. Yes, | speak Polish. | try to speak as much | can, so
| don’t forget my mother language. | have still part of my family
in Warsaw

Our Chamber:
You have had a long and successful career as a C-Level Execu-
tive - in what sectors and what countries?

Martin Romanowski:

Over the past 20+ years, | have worked in both the IT and Au-
tomotive sectors, in companies focusing on both software and
hardware. My main focus has been to lead companies—or spe-
cific business units—through growth initiatives, go-to-market
strategies and execution. | have worked with both large publicly
traded companies with multi-billion revenues in USD as well as
with small privately held firms, which ha given me deep insights
in the challenges and opportunities across different organization-
al sizes. | also have significant experience in turnaround situa-
tions, helping companies that have been unprofitable for years
return to profitability and create value for their owners. Mergers &
Acquisitions (M&A) have also been part of several assignments,
especially when growth through acquisition has been a strate-
gic objective. Geographically, | have worked extensively across
EMEA, Asia—including Korea and Japan—and Australia. | have
been employed by and worked closely with companies from the
Nordics, the US, the UK, Turkey and Japan. This has given me
a strong cross-cultural business experience and a deep under-
standing of regional business practices.

Our Chamber:
You now run a consulting company. What kind of services do
you offer?

Martin Romanowski:

In 2019, after ending my role as co-owner of a software com-
pany which | had helped to build from the ground up, | was ap-
proached by both Nordic and international companies seeking
the most effective ways to enter new regions. This led me to
start my own consulting company. Since then, | have been fully
engaged in providing consulting services, taking on both short-
and long-term projects with great results for a variety of clients,
ranging from small startups to large publicly traded companies.
My services focus on helping companies develop and execute
market entry strategies, grow their business in new regions, and
overcome challenges they may have faced in the past. The best
way to start is simply to reach out and share your ideas or chal-
lenges — together we can find the right path forward.

Our Chamber:

Can you provide a few examples of your assignments, explaining
what kind of work you have performed and also what the out-
come has been of your efforts?

Martin Romanowski:

Let me start with my most recent larger assignment. | was con-
tacted by VESTEL HQ in Turkey, which had been trying for over
five years to build up its own Vestel-branded B2B sales in the
EMEA region, but with unsatisfactory results. After a meeting at
their HQ, | developed and executed a comprehensive EMEA &
India strategy that included local talent recruitment, brand build-
ing, after-sales support, partnership programs, technical devel-
opment, and a go-to-market plan. Four years later, VESTEL
B2B has grown significantly, captured substantial market share,
and established itself as a strong brand in these regions. Before
VESTEL, | had a similar role with the US-based company Peer-
less-AV. My task was to help them grow their business in Europe.
Within three years, we succeeded in significantly increasing their
market share. What sets my approach apart is that | don't just
deliver a strategy—| also work side-by-side with the company
to implement it. Understanding the cultural differences between
regions and countries is something that’s difficult to teach; it's
something I've learned over time through hands-on experience.
This is especially important today, as companies expect growth
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to happen more quickly than ever before, with owners and boards
often demanding faster results. Earlier in my career, | co-found-
ed and helped build a SaaS software company in EMEA and
Australia. Before that, | ran Sony’s B2B division in the Nordics
for many years. Right now | am supporting a Polish IT company
entering the Swedish market.

Our Chamber:

Do you work mainly with domestic clients or are you often en-
gaged by international companies with an interest to enter the
Swedish market?

Martin Romanowski:

I work with both domestic (Nordic) and international clients, rang-
ing from small privately owned companies to large publicly trad-
ed firms with multi-billion USD revenues. Some of my internation-
al clients are focused on entering the Nordic market, while others

i
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seek to expand into EMEA or other regions. My work typically
involves developing and executing tailored market entry strate-
gies based on the specific needs and goals of each client.

Our Chamber:
What is your impression of our Chamber so far and why have you
chosen to become a member?

Martin Romanowski:

So far, my impression of the Chamber has been very positive,
even though my experience has been relatively brief. | see great
value in being a member, as it provides an excellent platform for
strengthening business ties between the Nordic countries and
Poland. While the cultures may differ, both regions have signif-
icant potential to increase business collaboration, and | believe
the Chamber can play a key role in facilitating that growth.




Much more than steel structures - tailor-made comprehensive solutions in
design, production, and on-site assembly

by Nina Andersson

¥
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Tomsteel has for more than 20 years acted as adviser and an intermediary between some 100 qualified companies providing steel
structures and companies in need of corresponding services. The company's website states:

“We build from steel. We work with those who need”

e To be sure the delivery of the steel structure is on time

e Performance not only in accordance with the standards, but also with advce on the best solutions

e Optimization of the design and service with assembly
e Recruitment of workers for workshops or construction sites

We have interviewed the founder and owner of Tomsteel Tomasz Staszewski, ts @tomsteel.pl

Our Chamber:
What distinguishes your company from its peers?

Tomasz Staszewski:

We are extremely client-focused — we deliver more than steel
structures by providing comprehensive solutions in design, pro-
duction, and on-site assembly, all tailored to your needs and
completed quickly. Some clients chose us because others could
not meet tight deadlines. Others because they know that we al-
ways walk an extra mile. Our clients benefit from close, respon-
sive communication—emails are answered quickly, revisions are
handled efficiently, and we stay flexible to accommodate addi-
tional requests as projects evolve. With multilingual teams and
a location close to the airport, working with us is seamless, wher-
ever you are. We also offer staff for hire by the hour to your site
or workshop when required.

Our Chamber:
Could you please provide an example of one of your tailor-made
solutions?

Tomasz Staszewski:

| was seated in the front of a car, next to my colleague, the pro-
duction manager, during our return from a business meeting.
We were discussing a significant issue faced by our primary cli-
ent. At that time, we were already progressing with the manu-
facture of a flue gas treatment plant when the client’s contracted
design office suspended their work.

The client subsequently engaged a new design firm to continue
and complete the project; however, this transition led to numer-
ous revisions and conflicts, many of which arose after portions of
the steelwork had already been welded.

These circumstances resulted in additional costs and delays for
the client. Moreover, our manufacturing workflow was disrupted,
leading to inefficiencies on our end as well. The production man-
ager and | were asking ourselves - should we simply proceed as
is, or is there a way we can support our client?

The structure was initially specified to be painted. We concluded
that If the client approves a switch to hot dip galvanising, the
process could be shortened by approximately one week. In addi-
tion, we decided to conduct a full cost analysis—there might be
potential savings for the client.

After evaluating all components, | drafted a proposal to the cli-
ent: “If you agree to implement hot dip galvanising across the
entire structure instead of painting, we will be able to deliver each
phase of the project one week ahead of schedule, and you will
receive a €15,000 discount as a result of this change.”

TOMmMsTeeu

Our Loyalty: Still as Strong as Steel.
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Within an hour, we received their approval: “Approved. Thank
you.”

Our Chamber:
Please describe some other recent projects.

Tomasz Staszewski:
| will mention a few:

+ Tomsteel organised deliveries and installation of 220 tons of
structural steel for a window factory. We provided comprehensive
solutions—including fabrication and installation of steel halls—in
remote, challenging conditions, completing the project smoothly
and on schedule. Our work was recognized with a Reference
Letter from the client.

* In 2023-2024, Tomsteel supplied and installed 220 tons of steel
for a flue gas treatment plant in Rotterdam, Netherlands. The
project involved precise assembly of structural components to
support industrial filters and equipment. Our experienced team
ensured safety, performance, and timely, on-budget delivery.

+ In Spain, we helped develop flue gas treatment plant for ce-
ment plant by delivering and assembling 370 tons of custom
steel structures. Our collaboration with the client’s engineering
team, especially in design and drawing optimization, improved
both performance and cost-efficiency.

Our Chamber:
What plans do you have for the future?

Tomasz Staszewski:

Tomsteel’s will continue to grow by expanding its range of ser-
vices. During 2025, we have started to provide wood glulam
structure deliveries and comprehensive investment services,
including land acquisition with all necessary permits in Poland,
turnkey facility construction to client specifications, and final
commissioning.

Our Chamber:
What is your opinion about the membership in the Chamber?

Tomasz Staszewski:

We are very happy to be a member of the Chamber, especially
because of the regular activities such as meetings and network-
ing events. We greatly value that most events can be accessed
online, as this makes it easy for us to participate. We also value
the prompt and helpful support, such as when we were connect-
ed with Mr. Sebastian Magier, who effectively helped us establish
valuable business relationships in Sweden.




Legal Expertise with a human touch for both domestic and
cross-border clients

by The Editorial Team

L
@ﬂh INDEPENDIA

Law for People — Legal Expertise with a Human Touch For 30
years, we have delivered trusted legal advice and representation
with one clear mission: to protect our clients’ rights and guide
them through complex legal challenges.

Our team of experienced lawyers brings deep expertise in busi-
ness law, migration law, real estate law, and dispute resolution.
Whether you’re an individual seeking justice or a company in
need of strategic legal support, we are here for you—every step
of the way. All our lawyers are highly qualified, with both academ-
ic and hands-on experience. We work in multiple languages and
prioritize clear, respectful communication—regardless of your

background or legal knowledge. We draft and review contracts,
assist with business transactions, advise on property and ten-
ancy matters, and represent clients in negotiations, mediations,
and various court proceedings.

If litigation is necessary, we appear in courts across Sweden to
ensure your rights are fully protected. At the heart of our practice
is a belief that the law should serve people—not just institutions.
That’s why we take the time to listen, understand your situa-
tion, and craft legal solutions tailored to your unique needs and
circumstances. You don’t have to face legal challenges alone.
Let our experience work for you.

The photo was taken during the first country meeting of the professional services
networksIR.Global in November 2025, hosted by Independia. e
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Our Chamber has interviewed Claes Ottosson, Founder & Senior Legal Counsel,
claes.ottosson@independialaw.com and Elaine Gylling, Senior Associate,

elaine.gylling@independialaw.com, at Independia

Our Chamber:
What legal areas does Independia specialize in, and who are
your clients—domestic or international?

Claes Ottosson:
At Independia, we specialize in several key legal areas, includ-
ing litigation and arbitration proceedings, labor law, corporate
law and commercial law. Our extensive experience enables us
to assist both individuals and businesses in navigating complex
legal landscapes.

Our clientele includes Swedish entrepreneurs and private individ-
uals, as well as international companies and organizations with
interests in Sweden. A significant portion of our work involves

cross-border matters, such as advising foreign investors, sup-
porting companies entering the Swedish market, and assisting
individuals with international legal issues related to residence,
employment, and property.

Our Chamber:
Can you share some notable cases and how Independia has
resolved clients’ challenges?

Claes Ottosson:

We find it particularly fulfilling to help clients overcome substan-
tial legal or bureaucratic obstacles that impact their lives or busi-
nesses.
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Our Chamber:
How does your subscription service work?

Elaine Gylling:
Our subscription model is designed to provide accessible, pre-
dictable, and proactive legal support. Clients can select a plan
tailored to their needs, which may include a set number of legal
consultations per month, ongoing contract reviews, or compli-
ance monitoring.

This model allows both companies and individuals to access con-
tinuous legal advice without the concern of unpredictable hourly
fees. It also promotes preventive legal measures, addressing po-
tential issues before they escalate.

Our Chamber:

Claes, you are recognized for your legal expertise as well as
your negotiation and mediation skills. How did you develop these
abilities?

Claes Ottosson:

My negotiation and mediation skills have evolved over many
years of working with clients in sensitive and complex disputes.
| believe that effective negotiation is rooted in understanding—
balancing legal reasoning with human psychology and strategic
communication.

ANNUAL CONFERENCE 2025
ZER ACY IN MOTION
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For instance, we have successfully guided international compa-
nies in establishing operations in Sweden, handling everything
from contract negotiations to compliance with employment laws.
In another case, we assisted a family facing a complex migra-
tion issue, leveraging our deep understanding of Swedish and
EU regulations to help them secure legal status and reunite with
loved ones. Moreover, we have also convinced the Swedish su-
preme court to rule in our favor in a matter concerning an un-reg-
istered company and the exclusion of multiple partners.

Our strength lies in blending legal expertise with empathy and
never ending determination, ensuring that every client feels un-
derstood, protected, and supported throughout the process.

Throughout my career, | have invested in specialized mediation
training and drawn insights from both legal practice and human
behavior. Ultimately, it comes down to experience: listening at-
tentively, identifying common interests, and guiding parties to-
ward practical, lasting solutions. My second master, apart from
the legal one (LL.M)), in Leadership and Quality Management
was focused on the process and pitfalls in Crossborder negoti-
ations.
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Our Chamber:

Elaine, as a new member of IR Global, the leading profession-
al services network, connecting top-tier boutique and mid-sized
firms, globally, what benefits would you say that this membership
offers to Independia’s clients and staff?

Elaine Gylling:

Through IR Global | have been able to make great and personal
connections with lawyers in every part of the world. This aids

IQGLOBAL
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Our Chamber:

Independia has become a Strategic Partner of our Chamber.
Can you explain the reasons behind this partnership and wheth-
er you would recommend it to others?

Claes Ottosson:

Our partnership with the Swedish Polish Chamber of Commerce
reflects our commitment to collaboration and dialogue. Given
the strong economic and cultural ties between Sweden and Po-
land, we see significant potential in supporting businesses and
individuals operating in both markets. From our experience and

on an academic level as we take pleasure in discussing and
comparing legal systems and solutions and how they differ in
different countries and cultures during conferences and when
traveling. It also gives Independia the upper hand when needing
expert opinions on specific matters in a different country, since
with IR Global we already have a great partner, that we know
well, ready to call. We also have the opportunity to refer our cli-
ents to well know and dedicated experts when they need rep-
resentation in other parts of the world.

knowledge, the Polish professionals are hardworking, skilled,
and dedicated which brings mutual benefits. Before entering
into strategic partnership we already had several lawyer and
business connections and we felt strongly that we wanted to
deepen our commitment.

Becoming a Strategic Partner allows us to share our legal ex-
pertise while learning from the business community. We highly
recommend this type of partnership, as it creates genuine val-
ue, fosters trust, and opens new avenues for cooperation and
growth.
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Coming events

We cordially invite everyone who is interested to the following free of charge events.
Apart from the webinars and the Networking Meeting in Warsaw in October 2026, all these events will provide a choice to attend in
person or online via Zoom in Stockholm and they will take place between 13.00 and 15.30, with subsequent networking.

You can register already now at https://svenskpolska.se/en/anmalan-en/.
Please state the name of the event and whether you plan to participate in person or online.

2026/01/26 Business services - a sector in 2026/05/21 Fintech & Banking: Rivals,
support of growth and expansion, Partners - or Both?

co-hosted by Pro Progressio
2026/02/09 Life Science - reshaped by innovation 2026/06/01 Doing business in Poland

2026/03/02 Green Transition - who are the leaders?

2026/09/03 How to prepare for international expansion

2026/03/16 Tax & Legal - the devil is in the detail
2026/09/21 Retail & E-commerce - who will win
2026/04/13 Market Entry Scandinavia and who will lose?
2026/04/23 8 Investors and 8 Startup Pitches 2026/10/06 Networking Meeting in Warsaw,

. co-hosted by ARPI Accountin

2026/04/28 Sweden and Poland - Close 2026/10/19 Logistics and transport - change
Ties, Huge Opportunities is the new normal

(seminar, networking and dinner)

2026/11/16 Technology at Its best

2026/05/11 Innovation - defining the future!

There might still be speaker or panelist spots available at some events. We are always looking for speakers and panelists (member-
ship in the Chamber is usually required) as well as topics with the ability to capture the attention of the audience. When choosing
speakers and panelists we give priority to our Strategic Partners and Event Partners.
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Offers and adverts

In this section of our newsletter we will mainly publish graphics, with special offers to members and connections of the

Chamber, and general adverts.

Graphics from members will be free of charge while non-members will have to pay a fee. Please observe that our web-
site also contains non-graphic information about special offers and discounts for members, https://svenskpolska.se/en/

medlemsrabatter-en/.

Click on the advert to be redirected to the appropriate website.

WAND,
b BANDe,
SENSKA

SN2,

~ Ambient System member
L of the Swedish-Polish
Chamber of Commerce

We crecate sites

that don’t just look
gsood, but above all
perform.

Ready to Glow?

APl

M Accounting

Accounting integrated with KSeF
Tax consultancy

Services for companies

Payroll

Legal

Accounting services
tailored to your needs

Reports

www.arpiaccounting.com / +48225590055 / contact@arpiaccounting.com
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Growth support
from Poland

Recruitment & Direct Search
Go-to-market projects & Advisory
B2B Lead Generation

0000 spondeo

UuBO

Providing global services with Polish ®™® and Swedish #=
local expertise.

Recruitment

IT Outsourcing
services Services

Engineering

www.kubo.international
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TARGET

REDGVISNING

Well organized accounting Malgorzam Wisniewska

to help your business grow Authorized accounting consultant

& certified business advisor

TURN AN IDEA
INTO REALITY

@ www.targetredovisning.se (®)+46 762 620 381 2 kontor@targetredovisning.se
Time for your solar roof. sunrod®
SunRoof, roof of the future.

wWww.sunroof.se

From Data
to Evidence:

New Identity
& Forensic Solutions
by NaviRisk

Cross-border
payments without
transaction fees.

A service where you don't have
to pay any excessive sums on
your international payments.

Visit our web!

ANIO
LOGIC

bespoke software solutions

A7TPAS
Let s talk { [

Krzysztof Ryk j

Managing Partner y;
P

[ +48507 6067 28

L krzysztof.ryk@antologiacaG

HELLO SWEDEN
MEET ASD SYSTEMS

We provide industrial
vending solutions to
grow your business

M systems

ss Operations in Sweden.

Kontor@kam.nu | www.kam.nu | +26-766 556 667

ELECTRONIC PRODUCTS
FROM DESIGN TO
~ PRODUCTION

N

QUICK AND EFFECTIVE MVP
DEVELOPMENT
FREE OF CHARGE

HARDWARE AND
SOFTWARE DELIVERY OF
DEVELOPMENT PROTOTYPES
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‘ HUGIN CONSULTING

YROSUSRESECEASNBONIGNEARTY | AN CONNECTION

TA LAN G E O THE QUICKEST

RECRUIT BETTER WAY TO POLAND
FOR NORDIC COMPANIES

A PROUD NEW MEMBER OF
THE SWEDISH-POLISH CHAMBER OF COMMERCE

We specialise in helping Scandinavian companies do
business in Poland. From vendor search, strategic
planning to company registration, recruitment and
operational support on-site.

Let's meet and talk.
We provide 1 hour of free and non-binding consulting
chat to all members of the Chamber.

1HOUR
Let's find out if your company could benefit from entering FR E E co N SU I'TI NG

.

a
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We help you prepare for ..

SUb Polish e-invoicing

0 n e Ensuring you are ready before ..
7 February 2026
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EXP

Human In

Platform tailored to cor
with the top marketing tale
exactly when you need it.

Work smart. Pay by the hour. Get top results

YOUR KEY TO THE
PERFECT PROPERTY

Are you looking for a cozy apartment, a modern office, or a spacious
warehouse? With our wide range of offers, you're sure to find
something that suits your needs.

i
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We offer a full range of services, from sales to rentals.

Qur professional team is our strength. The knowledge, experience,
and passion they share with every client make working with us
a pure pleasure.

Thanks to our extensive contact database, we can offer you the best
deals even before they hit the market.

More information: www.maxon.pl

G

OFERTA SPECJALNA
P DLA CZEONKOW
uls
Biznesu SVENSK-POLSKA

Na subskrypcje
“Pulsu Biznesu”

Dlaczego warto siegi
w Polsce poswie

Wiarygodne informacje w biznesie sa
na wage zlota. W PB i na pb.pl publikujemy
500 arty kulow tygodniowo.

(Od 25 lat pomagamy Cizarabiac.

Napisz lub zadzwon, by skorzystac z oferty

Zapraszam, Justyna Kalinowska
Menedzer ds. wspdlpracy korporacyinel

53 jkalinowska@pb.pl € 600013363
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posts at LinkedIn.
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